Dear [Restaurant Name] Team,

As we continue to strive for excellence in service and customer satisfaction, it is essential to
address the critical topic of fair tip distribution practices within our establishment.

Understanding the Importance of Tips

Tips are a vital part of our income, recognizing the hard work and dedication of our staff. They
directly impact morale and service quality.

Recommended Practices for Tip Distribution

e Transparent Policies: Clearly outline how tips are distributed among staff to ensure all
team members understand the process.

o Equitable Sharing: Consider a percentage-based system that reflects the contributions of
all staff involved in the dining experience.

e Regular Training: Provide training on tip etiquette and sharing to promote a respectful
and fair culture.

Reviewing Practices

We encourage regular discussions about our tip distribution practices to ensure fairness and
adapt to any feedback received.

Your Commitment

Let's work together to create an atmosphere of trust and fairness that resonates well with both our
team and our patrons.

Thank you for your commitment to excellence!
Sincerely,
[Your Name]

[Your Position]
[Restaurant Name]



