
Retail Performance Metrics Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Retail Performance Metrics and Insights - [Store/Location Name] 

1. Executive Summary 

This report provides key insights into the retail performance metrics for [Store/Location Name] 

for the month of [Insert Month]. 

2. Key Metrics 

• Total Sales Revenue: $[Amount] 

• Year-over-Year Growth: [Percentage]%  

• Average Transaction Value: $[Amount] 

• Customer Footfall: [Number of Customers] 

3. Sales Breakdown 

Product Category Sales Revenue Percentage of Total Sales 

[Category 1] $[Amount] [Percentage]% 

[Category 2] $[Amount] [Percentage]% 

[Category 3] $[Amount] [Percentage]% 

4. Insights and Recommendations 

- [Insight 1: Describe an observed trend] 

- [Recommendation 1: Suggest an action to optimize performance] 

- [Insight 2: Describe another trend] 

- [Recommendation 2: Suggest further improvement strategies]  

5. Conclusion 

Based on the data analyzed, we encourage [Team/Store] to focus on [Specific Need Area] to 

improve overall performance and sales metrics. 



Thank you for your continued efforts and dedication. Please feel free to reach out if you have any 

questions. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


