
Competitive Analysis Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Competitive Analysis of [Retail Sector/Specific Area] 

Introduction 

This document outlines the competitive landscape of the [specific retail sector] as of [date]. The 

goal is to identify key competitors, their strengths and weaknesses, and potential opportunities 

for our company. 

Competitor Overview 

• Competitor 1: [Name] - [Brief description] 

• Competitor 2: [Name] - [Brief description] 

• Competitor 3: [Name] - [Brief description] 

Strengths and Weaknesses 

Competitor Strengths Weaknesses 

[Competitor 1] [Strengths] [Weaknesses] 

[Competitor 2] [Strengths] [Weaknesses] 

[Competitor 3] [Strengths] [Weaknesses] 

Market Trends 

[Discuss notable trends affecting the retail sector, including consumer behavior and technology 

impacts.] 

Opportunities and Recommendations 

[Outline potential opportunities for your business and strategic recommendations based on the 

analysis.] 

Conclusion 



This analysis is crucial for understanding the competitive environment and making informed 

strategic decisions moving forward. Please feel free to reach out with any questions or for further 

discussion. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


