
Performance Summary for [Employee Name] 

Position: Retail Coordinator 

Review Period: [Start Date] to [End Date] 

Key Responsibilities 

• Inventory Management 

• Team Coordination 

• Sales Reporting 

• Customer Service Improvement 

Performance Highlights 

[Employee Name] has consistently demonstrated exceptional performance in the following areas: 

• Achieved a [percentage]% increase in sales during the review period. 

• Successfully reduced inventory discrepancies by [percentage]% through improved 

tracking. 

• Provided training and support to new team members, enhancing overall team 

performance. 

Areas for Improvement 

To further enhance [Employee Name]'s contributions, the following areas have been identified 

for improvement: 

• Enhancing analytical skills for better sales forecasting. 

• Improving time management to meet deadlines more effectively. 

Overall Assessment 

Overall, [Employee Name] has made a significant positive impact on the retail operations. Their 

dedication and performance have been instrumental in achieving team goals. 

Goals for Next Review Period 

• Implement a new inventory tracking system by [date]. 

• Attend a workshop on effective team leadership by [date]. 

• Achieve a sales growth of [percentage]% over the next quarter. 

Reviewed by: [Supervisor's Name] 



Date: [Review Date] 


