Faculty Policy Review Proposal

Date: [Insert Date]

To: [Recipient Name]
[Recipient Title]
[Institution Name]
[Address]

Dear [Recipient Name],

| hope this message finds you well. | am writing to propose a comprehensive review of our
current faculty policies, with the aim of ensuring they align with best practices and support our
academic mission.

The rationale for this review stems from [briefly explain reasons such as changes in academic
standards, faculty feedback, or compliance requirements]. | believe that by reevaluating our
policies, we can enhance our faculty's operational efficiency, encourage professional
development, and foster a more inclusive environment.

| propose the following steps for this review process:

« Formation of a review committee consisting of faculty representatives from various
departments.

o Conducting surveys and discussions to gather feedback from faculty members.

« Benchmarking against policies at similar institutions.

o Drafting recommendations for policy revisions or enhancements.

We aim to complete this review by [insert target completion date], and | would appreciate your
support and guidance throughout this process.

Thank you for considering this proposal. I look forward to your positive response.
Best regards,

[Your Name]

[Your Title]

[Your Department]
[Institution Name]

[Your Contact Information]



