
Response to Strategic Planning Proposal 

Date: [Insert Date] 

To: [Insert Recipient Name]  

[Insert Recipient Title]  

[Insert University Name]  

[Insert Address] 

Dear [Recipient Name], 

Thank you for the opportunity to review the strategic planning proposal submitted for [specific 

area or initiative]. We appreciate the effort that has gone into crafting this comprehensive plan 

aimed at enhancing the university's mission and goals. 

General Feedback 

Overall, the proposal presents a clear direction in addressing [specific objectives]. The alignment 

with our institutional values is commendable. 

Strengths 

• Well-defined goals and objectives. 

• Comprehensive analysis of current challenges. 

• Strong emphasis on community engagement. 

Areas for Improvement 

While the proposal is strong, we recommend considering the following: 

• Incorporation of measurable outcomes for each objective. 

• Further elaboration on budget implications. 

• Increased stakeholder involvement in implementation phases. 

Conclusion 

We look forward to collaborating on the refinement and successful execution of this strategic 

plan. Please let us know a suitable time to discuss our feedback in more detail. 

Thank you once again for your hard work and dedication to advancing our university. 

Sincerely, 



[Your Name]  

[Your Title]  

[Your Department]  

[Your Contact Information] 


