Labor Union Negotiation Strategy Briefing

Date: [Insert Date]
To: [Union Members/Negotiation Team]
From: [Your Name/Position]

Subject: Negotiation Strategy Briefing

Introduction
This briefing outlines our negotiation strategy for the upcoming labor discussions with

[Employer's Name]. It is essential that we present a unified front and effectively communicate
our demands.

Objectives
e Secure a fair wage increase.

e Improve working conditions.
« Maintain job security for all employees.

Strategies

1. Research and Preparation

Gather data on industry standards for wages and benefits to support our requests.

2. Solidarity Building

Engage members in discussions to ensure a strong collective stance during negotiations.
3. Clear Communication

Establish clear lines of communication between negotiators and union members before, during,
and after the negotiation process.

Next Steps

1. Schedule a members' meeting on [Insert Date].
2. Distribute a survey to gather input on priority issues by [Insert Deadline].
3. Finalize the negotiation team by [Insert Date].



Conclusion

Your participation and support are crucial as we approach these negotiations. Together, we can
achieve our goals and ensure a fair outcome for all members.

In solidarity,
[Your Name]
[Your Position]

[Union Name]



