Labor Union Negotiation Session Preparation
Guide

Date: [Insert Date]

To: [Insert Recipient's Name]
From: [Insert Your Name]
Subject: Preparation for Upcoming Negotiation Session

Introduction

This guide outlines the key points and strategies to prepare for the upcoming labor union
negotiation session scheduled for [Insert Date].

Objectives

o Clearly define our negotiation goals.
o Understand the opposing party's position.
o Establish a framework for communication.

Preparation Checklist

Review current labor agreements.

Gather data on industry standards and practices.
Identify key negotiation team members.
Prepare a list of non-negotiables.

Develop potential counteroffers.

orwdPE

Negotiation Strategies

Consider the following strategies:

e Active listening to understand the other party's concerns.
o Use "I" statements to express our needs.
¢ Remain flexible and open to compromise.

Closing Remarks

As we prepare for this negotiation session, it's crucial to approach the discussions with a clear
strategy and collaborative mindset. Let's aim for a fair and constructive outcome for all parties
involved.



Best Regards,
[Your Name]

[Your Position]
[Your Organization]



