Inter-Airline Alliance Performance Review

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Performance Review of Inter-Airline Alliance
Dear [Recipient's Name],

I hope this message finds you well. As part of our ongoing commitment to excellence within our
inter-airline alliance, | am writing to present our performance review for the [Specify Period].

Overall Performance Metrics

e On-time Performance: [Insert Percentage]
o Cargo Revenue: [Insert Amount]
o Customer Satisfaction Score: [Insert Score]

Strengths

Throughout this period, we have demonstrated significant strengths in the following areas:
e Collaboration and Communication

o Market Expansion Efforts
o Operational Efficiency

Areas for Improvement

While we have seen success, there are areas where we can enhance our performance:
e Improving Code-sharing Agreements

« Enhancing Customer Service Training
e Streamlining Inter-Flight Operations

Next Steps
We propose to implement the following initiatives to improve our alliance performance:

e Monthly Strategy Meetings
« Joint Marketing Campaigns



e Comprehensive Customer Feedback Analysis

Thank you for your continuous support and collaboration. I look forward to discussing our
findings and strategies in our upcoming meeting scheduled for [Insert Meeting Date].

Best regards,

[Your Name]

[Your Position]
[Your Airline]
[Contact Information]



