Crew Operational Effectiveness Feedback

Date: [Insert Date]

To: [Insert Crew Member's Name]

From: [Insert Your Name/Position]

Subject: Feedback on Operational Effectiveness
Dear [Crew Member's Name],

I hope this message finds you well. I am writing to provide you with feedback regarding your
operational effectiveness during [specific mission or timeframe].

Throughout this period, | observed several strengths in your performance:
e [Strength 1: Description]
e [Strength 2: Description]
e [Strength 3: Description]

Additionally, there are a few areas for improvement that | would like to highlight:

e [Area for Improvement 1: Description]
o [Area for Improvement 2: Description]

Overall, | appreciate your hard work and dedication. Continued focus on these areas will further
enhance your effectiveness and contribute to the team's success.

Thank you for your commitment to excellence.
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



