
Crew Efficiency Acknowledgment and 

Recommendations 

Date: [Insert Date] 

To: [Crew Leader/Team Member Name] 

From: [Your Name/Position] 

Subject: Acknowledgment of Crew Efficiency and Recommendations 

Dear [Crew Leader/Team Member Name], 

I would like to take this opportunity to acknowledge the outstanding performance and efficiency 

exhibited by your crew during the recent [specific project/operation]. Your team's commitment 

and teamwork have significantly contributed to our success. 

Specific highlights of your crew's performance include: 

• [Highlight 1] 

• [Highlight 2] 

• [Highlight 3] 

In order to build on this success and continuously improve our operations, I would like to 

recommend the following: 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

Thank you once again for your hard work and dedication. I look forward to seeing the continued 

progress and efficiency of your crew. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


