Crew Contribution and Efficiency Feedback

Date: [Insert Date]

To: [Crew Member's Name]

From: [Supervisor's Name]

Subject: Feedback on Your Contribution and Efficiency
Dear [Crew Member's Name],

I hope this message finds you well. I am writing to provide you with feedback regarding your
contributions and efficiency over the past [insert time period].

Firstly, I would like to commend you on your [specific contribution, e.g., teamwork, leadership,
specific project completion]. Your efforts have significantly impacted our team's performance
and morale.

Moreover, your ability to [specific skill or quality, e.g., manage time effectively, adapt to
challenges, etc.] has not gone unnoticed. This has been a key factor in maintaining our
productivity levels.

However, | believe there are areas where improvement could further enhance your contributions.
| would encourage you to [suggestions for improvement]. Emphasizing these areas could lead to
even greater efficiency moving forward.

Overall, I truly appreciate your hard work and dedication. | look forward to seeing your
continued growth and contributions to the team.

Thank you for your attention, and please feel free to reach out if you have any questions or if you
would like to discuss this feedback further.

Best regards,
[Supervisor's Name]
[Supervisor's Title]

[Company Name]



