
Team Building Assessment 

Date: [Insert Date] 

To: [Team Leader's Name] 

From: [Your Name] 

Subject: Assessment of Team Building Outcomes 

 

Dear [Team Leader's Name], 

I am writing to provide an assessment of the recent team building activities conducted on [Insert 

Date of Activities]. The purpose of this assessment is to evaluate the effectiveness of the 

activities and their impact on team dynamics. 

1. **Objectives Achieved:** 

The primary goals of the team building activities included improving communication, fostering 

trust, and enhancing collaboration within the team. Our observations suggest that these 

objectives were largely met. 

2. **Team Engagement:** 

Participation levels were high, with [percentage]% of team members actively engaging in 

discussions and activities. Feedback collected post-event indicated a positive response towards 

the activities. 

3. **Strengthened Relationships:** 

Anecdotal evidence suggests that relationships among team members have strengthened, as 

evidenced by increased collaboration in subsequent projects. 

4. **Areas for Improvement:** 

While the outcomes were generally positive, some team members expressed the desire for more 

structured activities that could further enhance team bonding. 

In conclusion, the team building activities were a success and provided valuable insights. I 

recommend considering the feedback for future events to maximize engagement and 

effectiveness. 

 

Best Regards, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


