Utility Pricing Options Analysis
Date: [Insert Date]

To: [Recipient Name]
[Recipient Title]
[Company/Organization Name]
[Address]

[City, State, Zip Code]

Dear [Recipient Name],

I hope this message finds you well. As part of our ongoing analysis of utility pricing options, we
have conducted a comprehensive review of the available strategies that can optimize costs while
ensuring sustainability and reliability of services.

Executive Summary
Our analysis highlights key alternative pricing models, including:

Flat Rate Pricing
Time-of-Use Pricing
Tiered Pricing Structures
Real-Time Pricing

Analysis Overview

Each option has been evaluated based on its impact on overall costs, customer satisfaction, and
long-term sustainability. Key findings include:

Flat Rate Pricing is predictable but may not incentivize energy savings.
Time-of-Use Pricing can encourage off-peak usage.

Tiered Pricing Structures may favor larger consumers.

Real-Time Pricing offers flexibility but requires advanced metering infrastructure.
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Recommendations

Based on our findings, we recommend the following actions:

e Implement a pilot program for Time-of-Use Pricing.
« Engage stakeholders in discussions about tiered structures.
e Invest in smart metering technology to support Real-Time Pricing.



We would welcome the opportunity to discuss these findings and explore potential next steps at

your convenience. Please let me know if you'd be available for a meeting or call in the coming
weeks.

Thank you for your attention to this important analysis. | look forward to your response.

Sincerely,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



