
Corporate Governance Internal Controls 

Assessment 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Internal Controls Assessment Report 

Dear [Recipient Name], 

We are pleased to present our assessment of the internal controls in place within [Company 

Name] for the fiscal year ending [Fiscal Year End Date]. This evaluation is crucial for ensuring 

compliance with corporate governance standards and enhancing organizational efficiency. 

Assessment Objectives 

• Evaluate the effectiveness of internal controls. 

• Identify potential risks and areas for improvement. 

• Ensure compliance with applicable regulations and standards. 

Scope of Assessment 

The assessment covered the following areas: 

• Financial Reporting 

• Operational Procedures 

• Compliance and Risk Management 

Key Findings 

Our key findings indicate that while many aspects of the internal control framework are 

functioning effectively, there are several areas where enhancements may be beneficial: 

• Improvement in documentation practices. 

• Regular training for staff on internal policies. 

• Strengthening of monitoring and reporting mechanisms. 

Recommendations 



Based on our findings, we recommend the following: 

• Implement a centralized document management system. 

• Conduct quarterly training sessions for relevant staff. 

• Enhance internal audit procedures to include more frequent reviews. 

We appreciate the support of your team during this assessment and look forward to discussing 

our findings and recommendations in detail. Please feel free to reach out for any clarifications. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Contact Information]  

[Company Name] 


