Merger Integration Process Update

Date: [Insert Date]
Dear Team,
We are excited to provide you with an update on the merger integration process between

[Company A] and [Company B]. As we move forward, it is vital for everyone to stay informed
and engaged during this transition.

Integration Progress

e Leadership Team Formation: The leadership teams from both companies have been
established and are meeting regularly to ensure a smooth integration.

o Culture Alignment: We have initiated workshops to understand and bridge cultural
differences, fostering a unified workplace.

« Shared Services: Integration of shared services is underway, with expected completion
by [Insert Date].

Next Steps

In the coming weeks, we will be focusing on:
o Finalizing our new organizational structure

e Integrating IT systems
o Communicating roles and responsibilities to all employees

Feedback and Questions

Your feedback is crucial during this process. Please do not hesitate to reach out with your
questions or concerns regarding the integration.

Thank you for your continued support and dedication as we embark on this exciting journey
together.

Best regards,
[Your Name]
[Your Title]

[Company Name]



