
Acquisition Strategy Outline 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Acquisition Strategy Outline 

1. Introduction 

[Brief introduction to the purpose of the acquisition strategy] 

2. Objective 

[Clearly define the main objective of the acquisition] 

3. Target Entities 

[List potential companies or entities to acquire] 

4. Acquisition Criteria 

[Outline the criteria for selecting acquisition targets] 

5. Financial Analysis 

[Overview of financial considerations and budgets] 

6. Timeline 

[Proposed timeline for the acquisition process] 

7. Risks and Mitigation Strategies 

[Identify potential risks and how to address them] 

8. Conclusion 

[Summarize the key points and reaffirm the strategy] 



Best Regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


