
Academic Performance Improvement Plan 

Date: [Insert Date] 

Dear [Parent/Guardian's Name], 

We hope this message finds you well. We are reaching out to discuss your child, [Student's 

Name], and their recent academic performance. It has come to our attention that [he/she/they] 

has been facing some challenges in [specific subjects or areas]. To ensure [his/her/their] success, 

we have developed an Academic Performance Improvement Plan (APIP) that outlines strategies 

for improvement and emphasizes the importance of parental involvement. 

Goals of the APIP 

• To enhance [Student's Name]'s understanding of [specific subjects]. 

• To improve overall grades and performance metrics. 

• To foster a supportive learning environment at home. 

Action Steps 

1. Regular communication with teachers to monitor progress. 

2. Setting aside specific times for homework and study sessions. 

3. Encouraging participation in after-school tutoring programs. 

4. Establishing a positive routine and environment for learning. 

We believe that your involvement is key to [Student's Name]'s success. We encourage you to 

engage in open discussions about [his/her/their] academic challenges and achievements. 

Together, we can make a significant difference in [his/her/their] educational journey. 

Please feel free to reach out to us at [School's Phone Number] or [School's Email Address] if you 

have any questions or would like to set up a meeting to discuss this plan further. 

Thank you for your continued support. 

Sincerely, 

[Your Name]  

[Your Position]  

[School's Name]  

[School's Address]  

[School's Phone Number] 


