
Academic Performance Improvement Plan 

Date: [Insert Date] 

To: [Student's Name] 

From: [School/College Name] 

Subject: Academic Performance Improvement Plan 

Dear [Student's Name], 

We acknowledge your outstanding achievements and high performance in your academic 

pursuits. However, we believe there is always potential for growth and improvement. As part of 

our commitment to your success, we have developed the following Academic Performance 

Improvement Plan designed to further enhance your skills and help you reach your full potential. 

Objectives 

• To strengthen your existing skills in [Subject/Area]. 

• To introduce advanced topics and challenges in your field of study. 

• To provide opportunities for mentorship and leadership. 

Action Steps 

1. Attend bi-weekly tutoring sessions with [Tutor's Name] focused on [Subject]. 

2. Participate in the 'Advanced Studies' elective course starting [Date]. 

3. Engage in a project with [Name of Organization/Club] to apply your knowledge 

practically. 

Timeline 

This plan will be implemented over the course of [Time Frame]. Progress will be evaluated at the 

end of each month. 

Expected Outcomes 

We anticipate that you will enhance your academic skills, gain deeper insights into your chosen 

subjects, and develop leadership abilities through this plan. 

Please feel free to reach out if you have any questions or require further clarification regarding 

this plan. 



Sincerely, 

[Your Name] 

[Your Title] 

[School/College Name] 


