
Contractor Partnership Initiative Outline 

Date: [Insert Date] 

From: [Your Name] 

To: [Contractor's Name] 

Subject: Contractor Partnership Initiative 

1. Introduction 

Outline the purpose of the partnership initiative and the mutual benefits. 

2. Objectives 

• Objective 1: [Detail] 

• Objective 2: [Detail] 

• Objective 3: [Detail] 

3. Partnership Structure 

Description of the roles and responsibilities of each party involved. 

4. Project Scope 

Details of the projects included in the partnership. 

5. Financial Considerations 

Outline of financial responsibilities, profit sharing, and funding. 

6. Timeline 

Key milestones and deadlines for the initiative. 

7. Communication Plan 

Outline how communication will be managed throughout the partnership. 

8. Conclusion 



Encouragement for partnership and next steps. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 


