
Risk Assessment for [Project Name] 

Date: [Insert Date] 

[Contractor's Name] 

[Contractor's Address] 

[City, State, Zip Code] 

To Whom It May Concern, 

In accordance with the digital project management framework for the [Project Name], we have 

conducted a thorough risk assessment to identify potential hazards and impacts that may affect 

project execution. Below are the findings and proposed mitigation strategies: 

Identified Risks 

• Risk 1: [Description of Risk] 

• Risk 2: [Description of Risk] 

• Risk 3: [Description of Risk] 

Mitigation Strategies 

• Mitigation for Risk 1: [Strategy] 

• Mitigation for Risk 2: [Strategy] 

• Mitigation for Risk 3: [Strategy] 

We will continue to monitor these risks throughout the lifecycle of the project and will update 

stakeholders as necessary. Your cooperation and prompt attention to the outlined risks are crucial 

for ensuring the success of the [Project Name]. 

Thank you for your collaboration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Company Name] 

[Contact Information] 


