
Resource Allocation Letter 

Date: [Insert Date] 

To: [Contractor's Name] 

[Contractor's Company] 

[Contractor's Address] 

Dear [Contractor's Name], 

We are pleased to inform you that after reviewing the current project requirements for [Project 

Name], we have identified and allocated necessary resources to ensure the successful completion 

of the project. Below are the details of the resource allocation: 

Allocated Resources: 

• Resource 1: [Resource Description] - [Quantity] 

• Resource 2: [Resource Description] - [Quantity] 

• Resource 3: [Resource Description] - [Quantity] 

Commencement Date: [Start Date] 

Completion Date: [End Date] 

Please ensure that the resources are utilized effectively and report any issues that might arise 

during the project execution. For any further clarifications, feel free to contact me at [Your 

Phone Number] or [Your Email Address]. 

Thank you for your cooperation. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Company Address] 


