
Performance Evaluation for Digital Project Management 

Date: [Insert Date] 

To: [Contractor's Name] 

[Contractor's Address] 

[City, State, Zip Code] 

Dear [Contractor's Name], 

We hope this message finds you well. As part of our ongoing commitment to quality and 

excellence in digital project management, we are conducting a performance evaluation for the 

projects completed in the last quarter. 

Evaluation Criteria 

• Project Delivery Timeliness 

• Quality of Work 

• Communication and Responsiveness 

• Budget Management 

• Client Satisfaction 

Your contributions to the project have been invaluable, and we greatly appreciate your efforts. 

We would like to schedule a meeting to discuss your performance and explore opportunities for 

further collaboration. 

Please reply to this email with your availability for a meeting within the next week. 

Thank you for your hard work and dedication. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


