Contractor Stakeholder Communication
Protocol

Dear [Stakeholder Name],
We hope this message finds you well. As part of our ongoing commitment to effective

communication and collaboration, we are implementing a Contractor Stakeholder
Communication Protocol.

Purpose

The purpose of this protocol is to ensure that all stakeholders are kept informed about project
developments, timelines, and key decisions throughout the duration of the project.

Communication Methods

e Regular Updates via Email: Scheduled weekly progress updates.

o Monthly Stakeholder Meetings: A forum to discuss project status and address any
concerns.

o Project Dashboard: Access to real-time project tracking and documentation.

Contact Information

For any immediate concerns or queries, please feel free to contact:
[Your Name]
Position: [Your Position]

Email: [Your Email]
Phone: [Your Phone Number]

Feedback

We value your input and encourage you to provide feedback throughout the project. Your
insights are crucial for the success of our collaboration.

Thank you for your continued support and partnership. We look forward to working together
successfully.

Sincerely,



[Your Name]
[Your Position]
[Your Company]



