
Contractor Communication Plan for Public 

Engagement 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Communication Plan for Public Engagement on [Project Name] 

Introduction 

This communication plan outlines our approach for engaging the public throughout the duration 

of the [Project Name] project. Our goal is to ensure transparent communication and enhance 

community involvement. 

Objectives 

• To inform the public about project updates and milestones. 

• To gather feedback and address community concerns. 

• To foster a collaborative relationship with stakeholders. 

Target Audience 

Our primary audience includes: 

• Local residents 

• Business owners 

• Community groups 

• Government agencies 

Communication Strategies 

1. Regular Newsletters 

2. Community Meetings 

3. Social Media Updates 

4. Project Website 

Schedule 

• Monthly newsletters: [Insert specific dates] 



• Quarterly community meetings: [Insert specific dates] 

• Weekly social media posts: Ongoing 

Feedback Mechanism 

Community members can provide feedback through: 

• Email: [Insert Email Address] 

• Dedicated feedback hotline: [Insert Phone Number] 

• Feedback forms available at community meetings 

Conclusion 

We appreciate your support and involvement in the [Project Name]. Together, we can achieve a 

successful project that benefits our community. 

Best regards, 

[Your Name]  

[Your Title]  

[Your Company]  

[Contact Information] 


