Contractor Integrated Management System
Improvement Plan

Date: [Insert Date]

To: [Contractor's Name]

[Contractor's Address]

[City, State, Zip Code]

Dear [Contractor's Name],

Subject: Improvement Plan for Integrated Management System

As part of our ongoing commitment to enhancing our Integrated Management System (IMS) for

better performance and compliance, we have identified some areas for improvement. This plan
outlines the necessary steps and expected outcomes related to the management system.

Improvement Areas
« Documentation Enhancement
« Training and Development
o Performance Monitoring
« Stakeholder Engagement

Action Steps

Review current documentation and update where necessary.
Schedule quarterly training sessions for all staff.

Implement a new performance monitoring system.

Conduct stakeholder feedback sessions bi-annually.

PoNhdE

Expected Outcomes

The expected outcomes from the improvements include:

« Increased compliance with regulations

o Enhanced employee engagement and skill sets

« Improved performance metrics

o Stronger relationships with stakeholders

We appreciate your cooperation in implementing this improvement plan. Please feel free to reach
out for any clarifications or further discussions regarding this plan.



Sincerely,

[Your Name]

[Your Position]
[Your Company]
[Contact Information]



