Date: [Insert Date]

To: [Contractor Name]

[Contractor Address]

Dear [Contractor Name],

Subject: Implementation of Contractor Integrated Management System

We are pleased to inform you that as part of our ongoing commitment to improving operational
efficiency and ensuring compliance with industry standards, we will be implementing a
Contractor Integrated Management System (CIMS). This initiative aims to streamline our
processes and enhance collaboration between our teams.

As a valued contractor, your participation is crucial to the successful rollout of the CIMS. We
would like to schedule a meeting to discuss the implementation plan, expectations, and any
questions you may have. Please provide your availability for the upcoming week.

Thank you for your cooperation and support in this important initiative.

Sincerely,

[Your Name]

[Your Title]

[Your Company]
[Your Contact Information]



