
Contractor Benchmarking Performance 

Analysis Report 

Date: [Insert Date] 

To: [Contractor's Name] 

From: [Your Company Name] 

Subject: Benchmarking Performance Analysis Report 

Introduction 

This report provides a comprehensive analysis of the performance of [Contractor's Name] in 

comparison to industry standards and other contractors. 

Performance Metrics 

Metric 
Contractor's 

Performance 

Industry 

Average 
Benchmark Status 

Project Completion 

Rate 
[Value] [Value] 

[Above/Below/Meets] 

Benchmark 

Cost Management [Value] [Value] 
[Above/Below/Meets] 

Benchmark 

Client Satisfaction 

Rating 
[Value] [Value] 

[Above/Below/Meets] 

Benchmark 

Analysis 

[Provide a detailed analysis of the performance metrics, highlighting strengths and areas for 

improvement.] 

Recommendations 

[List any recommendations based on the analysis to improve the contractor's performance.] 

Conclusion 

We appreciate [Contractor's Name] efforts and look forward to the continued collaboration to 

achieve greater efficiency and effectiveness in future projects. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


