Contractor Benchmarking Analysis
Feedback

Date: [Insert Date]

To: [Contractor Name]

From: [Your Name]

Subject: Feedback on Contractor Benchmarking Analysis
Dear [Contractor Name],

Thank you for your participation in our recent benchmarking analysis. We have reviewed the
data submitted and would like to provide you with some feedback based on our findings.

Performance Highlights

o [Highlight 1]
e [Highlight 2]
o [Highlight 3]

Areas for Improvement

o [Area for Improvement 1]
e [Area for Improvement 2]
o [Area for Improvement 3]

We value your contributions and believe that addressing these areas will enhance our
collaborative efforts and overall performance. We are keen to discuss this feedback further and
explore ways to implement improvements.

Please let us know a suitable time for you to meet.

Thank you once again for your ongoing commitment.

Best regards,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



