
Contractor Resource Distribution Plan 

Date: [Insert Date] 

To: [Contractor Name] 

From: [Your Name] 

Subject: Resource Distribution Plan for [Project Name] 

1. Introduction 

This document outlines the resource distribution plan for the project [Project Name], detailing 

the allocation of personnel, equipment, and materials. 

2. Project Overview 

[Provide a brief overview of the project, including objectives and timeline.] 

3. Resource Allocation 

Resource Type Description Quantity Assigned To 

Personnel [Job Role] [Number] [Name] 

Equipment [Equipment Type] [Quantity] [Assigned Location] 

Materials [Material Type] [Quantity] [Storage Location] 

4. Timeline 

[Include a timeline for resource deployment and key milestones.] 

5. Conclusion 

We anticipate that this resource distribution plan will ensure a smooth operation throughout the 

duration of the project. Should you have any questions or require further information, please feel 

free to contact me. 

Thank you. 

Best regards, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


