
Contractor Personnel Assignment Strategy 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Contractor Personnel Assignment Strategy 

Dear [Recipient Name], 

I am writing to outline our strategy for the assignment of contractor personnel for the project 

[Project Name]. As we embark on this venture, it is crucial to ensure that the right individuals are 

deployed in order to achieve our objectives effectively. 

1. Objective 

The primary objective of this assignment strategy is to align our contractor personnel's skills and 

experience with the project requirements to optimize resources and enhance productivity. 

2. Personnel Selection Criteria 

• Relevant experience in [specific area] 

• Technical skill set required for [task or project] 

• Previous project performance and references 

• Availability and commitment to the project timeline 

3. Assignment Process 

The process of assigning contractor personnel will follow these steps: 

1. Identification of roles and responsibilities. 

2. Evaluation of contractor personnel based on the selection criteria. 

3. Interviews and assessments to verify capabilities. 

4. Final selection and assignment of personnel to the project. 

4. Monitoring and Evaluation 

We will establish performance metrics and ongoing evaluations to ensure that the assigned 

personnel meet the project standards and timelines. 



In conclusion, this strategy aims to ensure that we utilize our contractor personnel effectively, 

leading to successful project outcomes. I look forward to discussing this further. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


