
Contractor Allocation Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Contractor Allocation Plan 

Dear [Recipient Name], 

We are pleased to present the Contractor Allocation Plan for the upcoming project scheduled to 

commence on [Start Date]. This plan outlines the allocation of contractors and resources to 

ensure the successful execution of the project. 

Contractor Details 

Contractor Name Role/Responsibility Allocation (%) Duration (Weeks) 

[Contractor 1] [Role/Responsibility] [Allocation %] [Duration] 

[Contractor 2] [Role/Responsibility] [Allocation %] [Duration] 

Project Overview 

[Brief overview of the project, including objectives and expected outcomes] 

Next Steps 

We recommend scheduling a meeting to discuss this allocation plan further and address any 

concerns or questions. Please suggest a suitable time for this meeting. 

Thank you for your attention to this matter. We look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


