
Post-Contract Review Meeting Agenda 

Date: [Insert Date] 

Time: [Insert Time] 

Location: [Insert Location] 

Attendees: [Insert Names and Titles] 

Agenda Items 

1. Opening Remarks 

2. Review of Contract Objectives 

3. Performance Evaluation 

o Key Performance Indicators (KPIs) 

o Deliverables Assessment 

4. Budget Review 

5. Challenges and Issues Encountered 

6. Lessons Learned 

7. Future Opportunities for Collaboration 

8. Closing Remarks 

Next Steps 

[Outline any actions to be taken post-meeting] 

Contact Information 

[Your Name] 

[Your Title] 

[Your Contact Information] 


