
Contractor Engagement and Communication 

Review 

Date: [Insert Date] 

To: [Contractor's Name] 

Company: [Contractor's Company Name] 

Address: [Contractor's Address] 

Subject: Engagement and Communication Review 

Dear [Contractor's Name], 

We hope this message finds you well. This letter serves to initiate a review of our engagement 

and communication strategies related to the ongoing projects that you are involved with. We 

believe that effective communication is crucial for the success of our collaboration. 

Review Areas 

• Engagement Frequency 

• Communication Channels Used 

• Response Times 

• Issue Resolution Process 

• Feedback Mechanisms 

We would appreciate it if you could provide your input on the following questions: 

1. Are you satisfied with the current level of engagement? 

2. Do you find the communication channels effective? 

3. How can we improve our response times? 

Your feedback is invaluable to us, and we look forward to your response by [Insert Deadline]. 

Thank you for your participation and ongoing support. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 



[Your Contact Information] 


