
Construction Milestone Review 

Date: [Insert Date] 

To: [Contractor's Name] 

From: [Your Name/Your Company Name] 

Subject: Construction Milestone Review for [Project Name] 

Dear [Contractor's Name], 

We are writing to formally review the recent construction milestone achieved on the [Project 

Name]. The purpose of this review is to assess the progress made and ensure alignment with the 

project timeline and quality standards. 

Milestone Details: 

• Milestone Description: [Insert milestone description] 

• Date Achieved: [Insert date] 

• Status: [Insert status] 

Review Findings: 

[Insert brief summary of findings, including successes and areas for improvement] 

Next Steps: 

To maintain momentum and address any issues, we propose the following actions: 

• [Insert action item 1] 

• [Insert action item 2] 

• [Insert action item 3] 

We appreciate your continued hard work and dedication toward the success of this project. 

Please confirm receipt of this letter and do not hesitate to reach out if you have any questions or 

concerns. 

Best regards, 

[Your Name] 

[Your Title] 



[Your Company Name] 

[Your Contact Information] 


