
Value Engineering Proposal 

Date: [Insert Date] 

To: [Client's Name] 

[Client's Address] 

[City, State, Zip Code] 

Dear [Client's Name], 

We are pleased to submit our proposal for value engineering related to the design alterations of 

the [Project Name]. After thorough review of the project specifications, we have identified 

several opportunities that can enhance functionality, reduce costs, and maintain or improve 

quality. 

Proposed Design Alterations 

• [Alteration 1]: [Brief description of the alteration and its benefits] 

• [Alteration 2]: [Brief description of the alteration and its benefits] 

• [Alteration 3]: [Brief description of the alteration and its benefits] 

Cost Analysis 

We have conducted a detailed cost analysis for the proposed alterations, which outlines potential 

savings of [Insert amount] without compromising the project's overall integrity. 

Conclusion 

We believe these recommendations can significantly improve the project outcome. We welcome 

the opportunity to discuss this proposal further and look forward to your feedback. 

Thank you for considering our value engineering proposal. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


