
Incident Analysis Report 

Date: [Insert Date] 

To: [Contractor Name] 

From: [Your Name] 

Subject: Incident Analysis for On-Site Safety 

Incident Overview 

On [Insert Date of Incident], an incident occurred at [Insert Site Location], involving [Brief 

Description of Incident]. 

Incident Details 

• Date & Time: [Insert Date & Time] 

• Location: [Insert Specific Location] 

• Description: [Detailed Description of Incident] 

• Involved Parties: [List of Individuals/Contractors Involved] 

Root Cause Analysis 

[Analysis of the underlying causes of the incident] 

Recommendations 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Conclusion 

We must take immediate steps to ensure the safety of all personnel on-site. Please review the 

recommendations and provide feedback. 

Contact Information 

If you have any questions or need further information, please contact me at [Your Email] or 

[Your Phone Number]. 



Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


