
Contractor Quality Performance Review 

Date: [Insert Date] 

To: [Contractor's Name] 

[Contractor's Address] 

Subject: Quality Performance Review 

Dear [Contractor's Name], 

We would like to take this opportunity to review the performance of your services over the past 

[period of time]. Our objective is to ensure that quality standards are consistently met and to 

identify areas for improvement. 

Performance Overview 

• Project: [Project Name] 

• Scope of Work: [Brief Description] 

• Start Date: [Insert Start Date] 

• Completion Date: [Insert Completion Date] 

• Overall Rating: [Insert Rating] 

Strengths 

[Highlight specific strengths observed during the project.] 

Areas for Improvement 

[Identify specific areas needing improvement.] 

Conclusion 

We appreciate your efforts and commitment to delivering quality work. We encourage you to 

take this feedback positively and implement the necessary changes for future projects. We look 

forward to continuing our partnership. 

Sincerely, 

[Your Name] 

[Your Job Title] 



[Your Company] 

[Your Contact Information] 


