
Project Summary and Evaluation 

Date: [Insert Date] 

To: [Client Name] 

From: [Contractor Name] 

Subject: Summary and Evaluation of [Project Name] 

Project Overview 

[Brief description of the project and its objectives] 

Project Summary 

• Project Start Date: [Start Date] 

• Project End Date: [End Date] 

• Total Budget: [Total Budget] 

• Total Cost: [Total Cost] 

• Key Milestones: 

o [Milestone 1] 

o [Milestone 2] 

o [Milestone 3] 

Evaluation 

[Discuss the overall project performance, challenges encountered, solutions implemented, and 

any noteworthy achievements] 

Conclusion 

We appreciate the opportunity to work on this project and look forward to future collaborations. 

Please feel free to reach out for any further clarifications. 

Thank you, 

[Contractor Name] 

[Contractor Contact Information] 


