Contractor Performance Evaluation
Feedback

Date: [Insert Date]
To: [Contractor Name]

From: [Your Name or Company Name]

Subject: Performance Evaluation Feedback on Timely
Delivery

Dear [Contractor Name],

We are writing to provide feedback regarding your performance on the recent contract for
[Project Name]. One of the key areas of evaluation is your adherence to the project delivery
timeline.

Throughout the project, we noted your efforts in meeting critical deadlines and maintaining
consistent communication regarding project milestones. Specifically, we would like to highlight
the following:

o Timely completion of project milestones as per the agreed schedule.
« Proactive approach in notifying us of any potential delays well in advance.
« Effective coordination with our team to ensure all deliverables were met on time.

Your commitment to timely delivery significantly contributed to the overall success of the
project and facilitated smooth operations. We appreciate your professionalism and reliability in
this regard.

For future projects, we encourage you to maintain this standard of performance. Should there be
any obstacles impacting timely delivery, we appreciate your transparency and proactive
communication.

Thank you for your hard work and dedication. We look forward to collaborating with you on
future contracts.

Best regards,

[Your Name]

[Your Position]

[Your Company Name]
[Contact Information]



