
Contractor Performance Evaluation 

Feedback 

Date: [Insert Date] 

To: [Contractor Name] 

From: [Your Name] 

Subject: Performance Evaluation - Problem-Solving Ability 

Dear [Contractor Name], 

We appreciate your efforts in our recent project and would like to provide feedback regarding 

your problem-solving ability. 

Your capability to identify issues quickly and develop effective solutions has significantly 

contributed to the progress of the project. For instance, during [insert specific situation], your 

approach enabled us to [insert outcome]. 

Furthermore, your willingness to collaborate with our team members in brainstorming solutions 

showcases your teamwork and adaptability. We value these traits as they enhance our overall 

effectiveness. 

However, we believe there is room for improvement regarding [insert specific area for 

improvement]. We encourage you to focus on enhancing this aspect in future projects. 

Overall, we commend your strong problem-solving abilities, and we look forward to seeing your 

continued growth in this area. 

Thank you for your hard work and dedication. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


