Project Service Risk Assessment

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Risk Assessment for [Project Name]

Dear [Recipient Name],

As part of our commitment to ensuring the success of the [Project Name], a comprehensive risk

assessment has been conducted to identify potential risks that may affect project delivery,
quality, and timelines.

1. Project Overview

[Brief description of the project]

2. ldentified Risks

e Risk 1: [Description of Risk 1]
e Risk 2: [Description of Risk 2]
e Risk 3: [Description of Risk 3]

3. Mitigation Strategies
To address the identified risks, the following mitigation strategies are proposed:
« [Mitigation Strategy for Risk 1]

o [Mitigation Strategy for Risk 2]
o [Mitigation Strategy for Risk 3]

4. Conclusion

We will continue to monitor these risks throughout the project lifecycle and implement the
necessary adjustments as needed. Your support and collaboration will be essential in achieving a
successful outcome.

Thank you for your attention to this important matter.

Sincerely,



[Your Name]
[Your Position]
[Your Contact Information]



