
Service Quality Improvement Initiative 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Proposal for Service Quality Improvement Initiative 

Dear [Recipient Name], 

I hope this message finds you well. I am writing to propose a Service Quality Improvement 

Initiative aimed at enhancing our customer experience and operational efficiency. 

The primary objectives of this initiative include: 

• Identifying key areas for improvement based on customer feedback. 

• Implementing staff training programs focused on customer service excellence. 

• Establishing metrics to measure service quality and track progress. 

To achieve these goals, I suggest we hold a meeting to discuss potential strategies and gather 

input from the team. Please let me know your availability for the upcoming week. 

Thank you for considering this proposal. I look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Contact Information] 


