
Quality Improvement Initiative Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Healthcare Facility: [Facility Name] 

Address: [Facility Address] 

Dear [Recipient's Name], 

Introduction 

We are writing to propose a quality improvement initiative aimed at enhancing patient care and 

operational efficiency at [Facility Name]. 

Current Situation Analysis 

Our analysis shows areas for improvement in the following key areas: 

• Patient Satisfaction Scores 

• Wait Times for Services 

• Staff Training and Development 

Goals and Objectives 

The main goals for this initiative include: 

1. Increase patient satisfaction by [specific percentage] within [timeframe]. 

2. Reduce average wait times by [specific time] within [timeframe]. 

3. Implement ongoing staff training sessions quarterly. 

Proposed Actions 

To achieve these goals, we propose the following actions: 

• Conduct a patient feedback survey. 

• Implement a new scheduling system. 

• Develop a comprehensive staff training program. 



Expected Outcomes 

We expect that successful implementation of these actions will lead to: 

• Improved patient engagement and loyalty. 

• Increased operational efficiency. 

• Enhanced employee satisfaction and performance. 

Conclusion 

We believe that this quality improvement initiative will significantly benefit [Facility Name]. We 

look forward to discussing this proposal further and working collaboratively towards our 

common goals. 

Thank you for your consideration. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


