
Summary of Employee Engagement 

Outcomes 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Summary of Employee Engagement Outcomes 

Dear [Recipient Name], 

We are pleased to share the outcomes of our recent Employee Engagement Survey conducted in 

[Month/Year]. The participation rate was [X%], reflecting a strong commitment from our 

employees to provide feedback. 

Key Findings 

• Overall Engagement Score: [Score] 

• Top Strengths: [List of strengths] 

• Areas for Improvement: [List of areas] 

Action Plan 

Based on the feedback received, we will implement the following initiatives: 

1. [Initiative 1] 

2. [Initiative 2] 

3. [Initiative 3] 

We appreciate the input from all team members and are committed to fostering a positive work 

environment. Thank you for your continued support and engagement. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


