Subject: Follow-Up on Employee
Engagement Feedback

Dear Team,

I hope this message finds you well. I want to take a moment to thank everyone who participated
in our recent employee engagement survey. Your feedback is invaluable in helping us create a
better workplace.

We have carefully reviewed the responses and identified key areas where we excel and where
improvement is needed. Here are some highlights:

e Strengths: Communication and Team Collaboration
o Areas for Improvement: Professional Development and Work-Life Balance

Moving forward, we are committed to addressing the feedback you provided. Our action plan
includes:

1. Implementing more professional development workshops.
2. Reviewing flexible work policies to enhance work-life balance.

Your input is crucial to our success, and we invite you to share any additional thoughts you
might have. Please feel free to reach out directly or provide feedback through our anonymous
suggestion box.

Thank you once again for your participation and dedication. Together, we can make our
workplace better for everyone.

Best regards,
[Your Name]

[Your Position]
[Company Name]



