
Internal Communications Improvement 

Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Internal Communications Improvement Campaign 

Dear [Recipient's Name], 

I am writing to propose a structured public relations campaign aimed at enhancing our internal 

communications. As we continue to grow, it has become increasingly important to foster an 

environment of open dialogue and efficient information flow among all employees. 

Objectives 

• To improve employee engagement and satisfaction. 

• To streamline information dissemination across departments. 

• To create a cohesive corporate culture through transparent communication. 

Proposed Strategic Initiatives 

1. Implementation of a new internal newsletter. 

2. Launch of a monthly town hall meeting. 

3. Development of an internal feedback platform. 

Timeline 

The proposal outlines a six-month timeline for implementation and evaluation of the initiatives. 

Budget 

A comprehensive budget will be provided upon approval of the proposed initiatives. 

Thank you for considering this proposal. I look forward to discussing it further and working 

together to enhance our internal communications. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


