
Competitive Market Analysis for Strategic 

Planning 

Date: [Insert Date] 

To: [Recipient Name] 

Title: [Recipient Title] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

As part of our ongoing strategic planning efforts, we have conducted a comprehensive 

competitive market analysis to evaluate our position and identify growth opportunities within the 

[Industry/Market Name] sector. 

Key Findings: 

• Market Trends: [Brief overview of current trends] 

• Competitive Landscape: [Key competitors and their strengths/weaknesses] 

• Customer Preferences: [Insights into customer behavior and needs] 

Based on this analysis, we recommend considering the following strategic initiatives: 

1. [Initiative 1] 

2. [Initiative 2] 

3. [Initiative 3] 

We believe these recommendations will position us effectively to capitalize on the current 

market dynamics. We would appreciate the opportunity to discuss this analysis further and 

explore the strategic options available to us. 

Thank you for your attention to this important matter. I look forward to your feedback. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 



[Your Contact Information] 


