
Competitive Market Analysis Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Competitive Market Analysis for Pricing Strategy 

Dear [Recipient's Name], 

As part of our ongoing efforts to optimize our pricing strategy, I have conducted a thorough 

competitive market analysis. The objective of this analysis is to ensure our pricing remains 

competitive while maximizing our market share and profitability. 

Market Overview 

The current market landscape shows [Brief description of the market]. Research indicates that 

competitors such as [Competitor 1], [Competitor 2], and [Competitor 3] have established pricing 

structures that may impact our positioning. 

Pricing Comparison 

Competitor Product/Service Pricing 

[Competitor 1] [Product/Service 1] [Price 1] 

[Competitor 2] [Product/Service 2] [Price 2] 

[Competitor 3] [Product/Service 3] [Price 3] 

Analysis Summary 

Based on the above pricing comparison, our current pricing strategy should be reassessed. Key 

findings from this analysis include: 

• [Finding 1] 

• [Finding 2] 

• [Finding 3] 

Recommendations 

I recommend the following actions to optimize our pricing strategy: 



1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

In conclusion, implementing these recommendations could enhance our competitive edge and 

profitability in the market. I look forward to discussing this further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


