Competitive Market Analysis for
Performance Evaluation

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Competitive Market Analysis Report

Dear [Recipient's Name],

We have conducted a comprehensive analysis of the competitive market to evaluate our
performance in relation to key competitors. This report aims to provide insights that will aid in
strategic decision-making.

Executive Summary

[Brief overview of the market findings and performance metrics]

Market Overview

[Details on market trends, size, and growth rates]

Competitive Landscape

[List of major competitors and their market share]

Performance Metrics

e Sales Growth: [Your Company] vs Competitor A
o Market Share: [Your Company] vs Competitor B
o Customer Satisfaction Scores: [Your Company] vs Competitor C

SWOT Analysis

[Strengths, Weaknesses, Opportunities, Threats of your company in the context of market
competition]

Recommendations



[Suggested actions based on findings]

Thank you for your attention to this analysis. Please feel free to reach out for any further
discussions.

Sincerely,
[Your Name]

[Your Job Title]
[Your Company]



